Government of West Bengal
OFFICE OF THE PRINCIPAL

Maulana Azad College
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RESPONSE TO DVV FINDINGS REGARDING CRITERION-1, METRIC ID: 1.4.1, oF THE SSR
SUBMITTED BY HEI

CRITERION 1 - CURRICULAR ASPECTS

1.4 FEEDBACK SYSTEM

Institution obtains feedback on the academic performance and ambience of the

14.1
institution from various stakeholders, such as Students, Teachers, Employers,
Alumni etc. and action taken report on the feedback is made available on
institutional website
ACTION TAKEN REPORT ON THE FEEDBACK IN THE
FORM OF MINUTES OF MEETING WITH SIGNATURES OF
ALL THE IQAC MEMBERS
M.
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Action Taken Report on the feedback in the form of minutes of
meeting - 2022-23

Maulana Azad College, Kolkata

Internal Quality Assurance Cell IQAC)
8, Rafi Ahamed Kidwai Road, Kolkata- 13

Notice - IQAC Meeting - 25/07/2023

This is to inform all IQAC members that a meeting will be held on 29.07.2023 (3.00 p.m.) at IQAC Room.
All members may please make it convenient to attend the meeting.

Agenda:

8. Action plan of the departments

9. Feedback analysis and Action Plan

10. Analysis of programmes organised by departments

11. Improvement of ICT enabled facilities and infrastructural facilities.

12. Discussion on Faculty Development Programmes (FDP) and staff welfare programmes
13. Induction for first year students

14. Other important matters for the new academic year

M.
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Internal Quality Assurance Cell (IQAC)
Minutes of the IQAC meeting held on 29.07.2023 at IQAC Room

Minutes of the IQAC Meeting

Acti

o

o
o

on plan of the depariments

Principzl gave a brief infroduction zbout the various academic programmes that are to be completed
as per the annual plan.

The minutes of the previous meeting were read and approved.

The IQAC recommends that each department finalize their action plans by the end of the month,
focusing on academic improvements, research activities, interdisciplinary collaborations, and co-
curricular activities. 4 review of progress should be conducted mid-yesr to ensure objectives are met.

Feedback analysis and Action Plan

The fzedback from various stakeholders was analysed in the meeting.

The feedback received from students, faculty, and other stakeholders was reviewed.

Based on the feedback analysiz report (2022-23), the IQAC av:]m-:mledged the progress in
zeveral areas, such as financial assistance for students, academic improvement, and
infrastructural upgrades. MNew actions were discussed to further enhance these areas, especially

mn improving ICT facilities and faculty development programs.

The publication of departmental e-magazines should continue, encouraging student and faculty
contributicns.

Certificate and add-on courses should be offered regularly to keep students engaped n shall
development. Add-on courses should contimue to be offered, with new courses infroduced based on
sthudent interest and market relevance.

Continued improvements in campus accessibility should be made, including the installation of
ramps, functional Braille software, and other necessary tools for vizually impaired students.
Proposals for metalling lifts and upgrading washrooms for female and differently-abled students
should be prioritized. Health programs, in collaboration with the NS5 unit, should be conducted
regularly.

Collzborations with local authonities like Kolkata Police should be mamtaimed to ensure the safety
of students and staff, with more programs organized on social security.

Eegulsr awareness programs should be organized on mental health, career development, and other
student-centric issues to keep students informed and supported.

IQAC recommended to conduct Regular academic, administrative, green, environmental, waste, and
gender andits by internal and external experts.

Both offline and online zccess to reading materials, meluding Inflibnet services, were ensured, with
software upgrade propozals submitted.

The Alomni Aszsociation should be encouraged to continme providing scholarships, conductmng
motivational seminars, and maintaining the -::Dllege gardens.

The meeting decided to conduct health awareness talk to staff members as part of staff welfare
activities.
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(OFFICE OF THE PRINCIPAL B

Maulana Azad College

A TOOLE, IND LA

& It is decided to prepare and submit the mentor-mentes list and distribote the mentoring diary to all
mentars for starting the mentoring at the sarliest

o The IQAC recomnmended that more BloUs with zcadamic institotions and indostries should be
established and contimmed to sopport exchanze programs.

Trproverent gf ICT enabled faciines and Gyfrastruciural facilines
®  IQAC suzgested more infrasmucire augrmentation like 8 new computer lab sand forpishing of media

lab and owerall repair snd maintenance. IQAC alzo recomvmendsd making campus 100%6 ICT
enabled.

Analysis gf progrovmes organised by departeents

« A review of academic and non-academic programs organized by various departments was conducted.
The IQAC suggested sncouraging departments to confimus hosting progrems and improve student
participation in co-curricular activities. The IQAC raconumends inter-departmental coordination to host
collzborative events and mcrease student participation.

Tnduction for first year students

# IQAC decided to give ginduction prograneme to the first vear students with both IQAC induction
and depariment level induction a3 spon a3 the third phase of admission of students is complsted.

# The criteria coordinstors in the IQAC team presented the progress of data collection and comnpilation
process.

Mizcsilaeonus

#  DMiscellswaous topics such as the distribution of the mentoring diary, and academic sudits were
discozzed.

# The mesting endad at 05230 PRI

MAMembers Present
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Maulana Azad College, Kolkata

Internal Quality Assurance Cell IQAC)
8. Rafi Ahamed Kidwai Road, Kolkata- 13

Notice - IQAC Meeting - 14/12/2023

This is to inform all IQAC members that a meeting will be held on 18.12.2023 (3.00 p.m.) at IQAC Room.
All members may please make it convenient to attend the meeting.

Agenda:

1.
2.
3.
4.

Action Taken on Feedback

Improvement of ICT enabled facilities and infrastructural facilities.

Discussion on Faculty Development Programmes (FDP) and staff welfare programmes
Miscellaneous

M.
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Internal Quality Assurance Cell (IQAC)
Minutes of the IQAC meeting held on 15.12.2023 at IQAC Room

Minutes of the IQAC Meeting
o Prncipal gave a brief introduction about the varions academic programmes that are to ke completed
as per the annual plan.
Action Taken

o The DBET Star College program iz advancing toward succesaful completion, aimed at improving
educational and rezearch infrastructure.

o Immediate financial assistance was provided through the Student Support Cell to ensure their continued

educztion.

Fegular awareness programs were conducted to keep students informed about relevant challenges and

opportunitizs.

Continuous menitoring and suppert for academic enhancements implementad.

Immediate actions taken based on student feedback to address their concems and sugegestions.

Continued offering of 2dd-on courses to complement the mam curmiculum.

Programs organized with Kolkata Police to enhance safety and social security.

Continuous support and facilities provided for sports and games.

Both offline and online access to reading materials ensured. Inflibnet facilities supported, and

propozals for software upgrades submitted.

Proposals submitted for installing lifts znd mmproving washrooms for girls and differently-abled

stakeholders. Health programs conducted with the NS5 unit. Fegular maintenance of washrooms

ensured.

o PRamp with rails and functional Braille software and accessories installed for visually impaired
students.

o Pegular academic, administrative, green, environmental, waste, and gender audits conducted by
mternal and external experts.

o Almmni association provided scholarshipe, mamtamed college gardens, and organized metivational
SEMINaTE,

o PRegular notifications and support provided for teachers qualifying for promotions as per UGC

ELIIdElIﬂES

MMamtain commumication during COVID-19: Continnous communication with staff through online

dizcussions, seminars, training programs, and webinars.

Certificate and add-on courses introduced and suceessfully implemented.

Publication of departmental e-magazimes mitiated and comtinued.

MoUs with various academic mnstitutions and industries continued to facilitate exchange programs.

Science labz made accessible to outzide students, scholars, and IGNOU students.

Organized mter and intra-institutional worksheops, seminars, and events to promote quality circles.
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Jmprevement gf JICT enabled facilities and mfrasiruciural facilines

»  I0QAC suzgested more infrastmcmre augsmentation like 8 new compater lab and formizhing of media
lab and owverzll repair snd mazintenawcs. IQAC alzo reconvmendsd making campus 100%: ICT
enabled.

Miscellaneous
#  DMlizcellsmeous topics such as review of acadernic and non-academic prosrams organized by varions

departments was conduactad.
# The mesting endad at 05:30 PLI
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M.

meeting - 2021-22

Action Taken Report on the feedback in the form of minutes of

Maulana Azad College, Kolkata

Internal Quality Assurance Cell IQAC)
8. Rafi Ahamed Kidwai Road, Kolkata- 13

Notice - IQAC Meeting - 12/12/2022

This is to inform all IQAC members that a meeting will be held on 17.12.2022 (3.00 p.m.) at IQAC Room.

All members may please make it convenient to attend the meeting.
Agenda:

Action Taken

Career Advancement of Teachers
Communication During COVID-19
Miscellaneous

o 0 0O0

Coordinator, IQAC

Co-ordinator
\
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Internal Quality Assurance Cell (IQAC)
Minutes of the IQAC meeting held on 17.12.2022 at IQAC Room

Minutes of the IQAC Meeting

o Principal zave a brief introduction.
Action Taken

Continuous internal evaluation and monitoring were implemented successfully and are ongoing.
Few departments started introducing Certificate Value Added Courses.

A good number of faculty members are now using ICT for teaching.

Special initiztives are taken by a few departmehtal for competitive examinations.
Feconstruction and mamtenance of the College Website complete.

Sueccessfully completed training programs for both teaching and non-teaching staff

Existing washrooms were mamtained, and proposals for addiional facilities were submitted.
Braille soffware installed for visually impaired students and actively used.

Scholarships were provided, and seminars were organmized throughout the vear from Alumm
Association.

o Suceessfully implemented a few cerfificate and add-on courses.

o Publication of departmental e-magazines initiated and continued.

Career Advancement of Teachers

o Fegular notifications and support provided for teachers qualifying for promotions as per UGC
guidelines.

Communication during COVID-19

o Coentinuous communication with teaching and non-teaching staff’
o Online dizcussions, seminars, and webinars were conducted regularly.

Miscellaneous

o Fegular academic, administrative, green environmental, waste, and gender audits conducted by
mternal znd external experts.

o Alomni association provided scholarships, mamtained college gardens, and organized motivational
SEMINGTE.

o IQAC suggested more infrastructure augmentation like 2 new computer lab overall repair and
maintenznee.

o The meeting ended at 05:00 PM
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meeting - 2020-21

Action Taken Report on the feedback in the form of minutes of

Maulana Azad College, Kolkata

Internal Quality Assurance Cell 1QAC)
8, Rafi Ahamed Kidwai Road, Kolkata- 13

Notice - IQAC Meeting - 11/12/2021

A meeting of the IQAC members is convened at 3.30 p.m. on 14.12.2021 at IQAC Room. All members
are requested to attend the meeting without fail.

Agenda:

Action Taken

Library Upgradation

Online Education and Digital Resources
Communication During COVID-19
Miscellaneous

/7
VA 7
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Coordinator, IQAC

Co-ord
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Internal Quality Assurance Cell (IQAC)
Alimutes of the IQAC meeting held on 14.12.2021 af IQAC Foom

Minutes of the IQAC Aeeting

# Principal gave a brief introduction.
Action Taker

F.egnlar manitoring and evahiation were conducted to help students in their acadamic performance.
Yarious Fwarensss programnss wera organized to educate stodents on differant life issues.

Few departrnents startad introducing CertificateValua Added Courses.

A good number of faculty membears ars now nzing ICT for teaching.

Proposals for lift, washrooms for girls, and propser washrooms for diffsrently-abled staksholders
ware submitted and are under consideration.

&  Mumerons progranvmes were candoctad by WSS and different departments to engage students.

#  Various measures were taken to improve the environmental setop.

«  Zuccessflly completed raining programs for both teaching and non-feaching staff.

& Existing washrooms were maintained, and proposals for addionsl Sscilities were submitted

# Fegolar commuonication was actively maintained by Student Support Cell members who reported to
the authority for necessary actions.

& Braille sofivare installsd for visnslly impaired stadents and actively used.

#  Echolarships were provided, and zeminsrz were organized throughout the year from Abhwomi
Aszzgciation.
Successfally implemented a few certificate and add-on courses.
Publication of departments]l e-magazinas inftizted and continoad.
Fegolar notifications and suppaort provided for teachers gualifying for promotions as per TGC
gnidelines.
Programmas ware arganized in collaboration with Folkat: Police to ensurs zocial secarity.
Both internal and extarnal aodits ware conducted on 2 ragular basis.
Alwmni associztion comtributed by providing scholarships, maintzining college gardens, znd
Qrganizing seminars to motivate students,
Few deparirnental facultie: mtroduced an E-Magarme to encourags shadents during COVID-19.
College infrasmocture was used by IGHNOU smudents and for conducting verious service-related
encaminations by State & Central, Joint Entrance Board, etc.
Immedizte actions wears taken based on the feedback received fom studemts.
umerous health-ralated programmes were conducted by IQAC in associztion with MES Uit
All neceszary supports for sports and games were provided by the college.

Library Upgrederion

« INFLIEWET facilitiss were provided and proposals for software npgradation weara placed bafore the

higher suthority.

Thea collegs provided finsncial szzistance to needy stodents to ensura they could continme their smdies.

Kolkata-13

Page 12 of 19


https://maulanaazadcollegekolkata.ac.in/

Government of West Bengal
OFFICE OF THE PRINCIPAL

Maulana Azad College

8, RAFI AHMED KIDWAI ROAD, KOLKATA 700013, INDIA

Phone: 033 2249-3737/2226-7814 e-mail: maulanaazadcollegekolkata@gmail.com
Website: https:/ /maulanaazadcollegekolkata.ac.in

Govermment of Wast Bengal
OFFICE OF THE PRINCIPAL

Maulana Azad College

3, FAFI AHMED ETDMYVAT ROAD, KOLEATA TO00S, INDILA

FPhona: (03 XR0-5737 P rAe-TH14 e-mad]: reanlencs rodven]l epolnllotafiz-ail s
WWakate httpe  maularearedoollepainlata aein

Orline Educaton and Digital Resonrces
* A YooTabe channel was installed to preserve practical claszes and other educational activities.
Copemiunicanon durirg COVID-19

» Continuous comemnmicastion with teaching and non-teaching staff.

» Omline discussions, seminars, Traiming programemes, and webinars were condocted by the college
suthority in szzociation with IQ_-E.C

Mizcellaneons

# Fezplar scademic, sdminiztrative, gresn. anviromrnental waste, and gender anditz conduocted by
internal amd extarnal experts.

# DMlzintenance of ezsential faciliies like water closets, CCTV, and mtemetWiFi conmections,
facilities were maintained on a prierity bazis by the college sutharin.

# The mesting endad at 03200 PL
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Action Taken Report on the feedback in the form of minutes of

meeting - 2019-20

Maulana Azad College, Kolkata

Internal Quality Assurance Cell (IQAC)
8, Rafi Ahamed Kidwai Road, Kolkata- 13

Notice - IQAC Meeting - 10/12/2020

A meeting of the IQAC members is convened at 4.00 p.m. on 12.12.2020. All members are requested to
attend the meeting without fail.

Agenda:

Action Taken

Library Upgradation

Online Education and Digital Resources
Communication During COVID-19
Miscellaneous

ey

AP
Coordinator, IQAC

Co-ordinatc
T or
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Internal Quality Assurance Cell (IQAC)
AMinmtes of the IQAC meeting held on 12.12 32030

MMinuwtes

> Principal gave a brief introduction.

Acton Taken

* Omgoing suppart for PhD. stodewts, successfal completion of poblicstion: m national and
international jonrmals.

* Succeszfully organized collzge-level saminars and snnured facalty attended academic courses.

* Succeszfully implemented CBCE and infroduced add-on courses.

* Succeszfully implemented continnous interna] evaloation and monitaring.

* Good number of facalties are taking claszes using ICT.

» Special initiatives teken by few departmental facultes.

* Succeszfolly completed different fypes of training programs: for both tesching and non-tesching

» Teaching and non-teaching staff actively parzued their daily work online during the pandemic.

* Succeszfully conducted mamerous programs by MES, diffarent departments, and stedants,

* W arigus measures wers takan to improve the envirommental sstup.

» Contmmued providing finsncial assistance to needy smudents, especially during the COVID-19
pandemic.

* Fegular communication rmainfained by Stodest Support Call members, who reported to the
authority for neceszary actions.

Caollege suthority took mmadiate steps o provide financizsl szsistanca to affected smdents
Continuing to organize swareness programs,

Omeping monitoring and evaluation of studants,

Callege takes immeadiate actions bazed on feedback from students.

Continuing miroduction of add-on and certificate coursas,

Organized programs im collaboration with Eolkata Polica.

Contimsed support for sparts and games by the college.

Provided INFLIBMET facilitier and placed propossl: for software upgradation before hizher
authorities.

* Subrmitted proposals for lift, washrooms, and other facilitiss; proposzl is under consideration.

> Conducted both infemnal and external sndits regularly.

» Alumni asspciation provided scholarships, maimtained college gardens, and organized motivational
zEpinars,

* Provided ragular notifications and goidance for teachers’ career sdvancemant.

* Installed 2 YouTube channsl to prezerve practical classes and other educational activitias.

¥YF Y Y Y Y YY
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» Condncted oaline dizcussions, seminars, raining programs, and webinars.
* Succeszfully inroduced and continued a few certificate and add-on coarsss,
* Few departmenta]l faculties infroduced an E-blazazine to encourage stodents during COVID-19.

Library Upgradation

* INFLIBMET facilities wers provided and proposals for softwars apzradation wers placed before
the higher suthority.

Online Educener ard Digital Resources

* A YouTube channal was installad to presarve practical clazzas and ather sducationsl activities.
* LIS syatem implementad

Communication during COVID-19

* Contimsous commmnication with teaching and noa-tezching staff

* Omline discussions, serpinars, raining programmes, and webinars ware conductad by the college
authority in aszociation with IQAC

Moeellareons

» Fepular academic, administrative, green, eaviroamental, waste, and gender audits conducted by
internal and external
» The mesting Endedal 0200 PA

Members Present
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Action Taken Report on the feedback in the form of minutes of
meeting - 2018-19

Maulana Azad College, Kolkata

Internal Quality Assurance Cell (IQAC)
8, Rafi Ahamed Kidwai Road, Kolkata- 13

Notice - IQAC Meeting - 16/12/2019

A meeting of the IQAC members is convened at 4.00 p.m. on 21.12.2019. All members are requested to
attend the meeting without fail.

Agenda:

* Action Taken
e Library Upgradation
s Miscellaneous
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Internal Quality Assurance Cell (IQAC)
AMinmtes of the IQAC meeting held on 21.12.3019

Minutes

» Principal gave a brief introduction.
Action Taken

¥ Ongoing suppart for PhD. stodsets, swocesssfal coroplstion of poblication: o nationzl and
international journals.
Buccessfully organizad college-level seminars and ensured facalty attended academic courses.
Euccessfully implementad CBCE and introduced add-on courses.
Euccessfully implemented continnons interns] svalustion and monitoring.
Good number of faculties are taldng classes using ICT.
Special initiativas taken by fevr departmental facalties.
Successfully completed diffarent fypes of training programs for both teaching and non-teaching
staff
Teaching and non-teaching staff actively parsuad their daily work online during the pandemic.
Successfully conducted munercus programs by MEE, different deparonents, and studarts,
Warious measures ware takan to improve the epvirommental setup.
Contirued providing financial assistance to needy stodents.
Fegular communication maintained by Stodent Support Cell members, whoe reported to the
authortty for neceszary actions.
College suthority took mmmediate steps to provide financiz] sssistance to affectad stadents.
Continuing to arEAnize SWareness programs.
COmering monitoring and evaluation of students.
Caollege take: inmeadiate actions based on feedback from students.
Contiruing mtroduction of add-on and certificate conrzes.
Crzanized programs in collaboration with Folkats Police.
Continued support for sparts and games by the college.
Subrnitted proposzals for lift, washrooms, and ather facilities; proposal is under conzidaration
hMade ramp with rail fanctionzl and installed Braille sofmware for visually impaired smdents.
Conducted both intemal and external sudits regularky.
Alumni association provided scholarships, maintainsd collage gardens, and organized motivational
sarninars,
Provided regular notifications and goidance for teachers' carser advancement.
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Library Upgradasion
¥ Provided IMNFLIBMET facilities amd placed proposzl: for seftoware upgradation before hizher

aathoritiss,
Mscellaresns

*  Fegular academic, administrative, green, environmental, waste, and gendar sudits conductad by
imtermal amd extamal expseris.
*  The mesting ended at §5:30 PRI

Members Present
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